






 

  

  

 

The Big Lift Preschool Expansion Proposal for Daly City/Colma 

Background Information 

The Jefferson Elementary School District serves children in Western Daly City 

and Colma, ranging from Preschool through Eighth Grade. The district educates 

approximately 6,400 students, among which 60% are on the Free and Reduced Lunch 

Meal Program, 50% are English Learners (with twenty different languages spoken), with 

the largest ethnicities (over 80% total) comprised of Filipino, Hispanic/Latino and Asian 

heritage. The region also has twenty-two center-based preschool programs. 

In the 2010-2011 school year, the school district established a Ready Schools 

Team for the Bridges to Success Initiative in collaboration with the Daly City Peninsula 

Partnership. The vision of Bridges to Success, which is funded primarily by First 5 San 

Mateo County and led by the Silicon Valley Community Foundation, is that all children in 

San Mateo County will receive aligned, high-quality early learning experiences from 

PreK-3rd grade that enable them to be proficient in reading and math at the end of third 

grade, and to develop the social, emotional and intellectual skills that will support their 

future success in school and in life. The purpose of the Ready Schools Teams is to 

foster partnerships among school districts, elementary schools, early childhood 

educators, community organizations, and families to improve outcomes for children 

PreK-3rd grade. The Ready Schools strategy seeks alignment of standards, curriculum 

and instruction for children PreK-3rd grade. Fortunately, the work of the Ready Schools 

Team is already in perfect alignment with the The Big Lift initiatives and provides our 

community an opportunity for much needed expansion of our preschool offerings. 

According to the April 22, 2014 Big Lift Communities Subsidized Preschool Data 

for Low–Income 3 and 4 year olds report, there is a large gap in the number of children 

served in the Daly City, Colma, Brisbane and Bayshore regions. Over 72% of our State 

Preschool eligible 3 and 4 year olds are not served in our community,far exceeding any 

other community in San Mateo County. This number is staggering and appalling, which 

reinforced the urgency for our already existing efforts of collaborating with our 

community partners (Daly City Peninsula Partnership and local preschool providers) to 

establish a plan for providing more high-quality preschool for our students in order to 

better prepare them for future academic and social success. 

  

Planning process and how the collaborative will function as a coordinated body to 

implement The Big Lift 

The Jefferson Elementary School District has partnered with the Daly City 

Peninsula Partnership since 1995 through many avenues including after school 

programs and Kindergarten Readiness. One of the major collaborative efforts has been 

through our joint work on the Bridges to Success initiative by establishing a Ready 



 

  

  

 

Schools Team that is comprised of JESD leadership, Preschool and Kindergarten 

teachers, district coaches, local Preschool provider teachers and directors, and the 

education team and leadership of the Daly City Peninsula Partnership. The overarching 

goal of the Bridges to Success collaboration is to facilitate an educational exchange 

between Preschool and early elementary educators that will align high-quality early 

learning experiences and thereby improve student academic and socio-emotional 

proficiency and school success. 

Since the structure of the Ready Schools Team was already in existence, our 

plan is to integrate the Ready Schools Team with The Big Lift grant.  We decided to 

utilize this team as our vehicle to solicit interest in partnering with the Jefferson 

Elementary School District (JESD) and the Daly City Peninsula Partnership 

Collaborative (DCPPC). All twenty-two center-based preschool providers in the region 

were invited to attend an information session on the grant proposal on July 9, 2014.  

Two more sessions were conducted on January 7 and 15, 2015 to update interested 

preschool providers on the revised RFP and the plans for collaboration. Interested 

preschool providers were asked to submit their applications and RFP documents to 

JESD and DCPPC leadership who would then to determine which providers met the 

criteria and would best support our community’s youngest citizens. We agreed that The 

Big Lift meetings would follow the Ready Schools Team meetings which will be held 

quarterly. These meetings would consist of grant planning for implementation and 

progress updates. 

 

How the collaborative will function as a collective impact body to implement The Big Lift 

vision for achieving third grade readiness 

 The collaborative has already established systems to begin implementing many 

of The Big Lift pillars towards achieving third grade readiness. The coordination and 

support of the Daly City Peninsula Partnership has been essential to creating a 

collective impact within the community by connecting resources within and outside each 

school district.  As long time allies of the Daly City Library and Recreation Department, 

DCPPC and JESD have partnered (and will continue to collaborate) on Summer Matters 

programming, including leveraging dollars for high-quality summer literacy, STEM, 

school readiness, elementary school transition and enrichment programs. Since 2000, 

DCPPC has partnered with the Bayshore and Brisbane school district on school literacy 

tutorials during and after school.  Both of these districts desired and explored the 

feasability of new preschool classrooms on their campuses, yet facility limitations 

prevented them from participating in PreK expansion at this time.  Both districts,and a 

protion of SSFUSD, will continue to partner with DCPPC and JESD on the work of the 

Ready Schools Team, and will be participating in shared professional development 



 

  

  

 

along with 15 other ECE sites.  In addition, Our Second Home, DCPPC’s family 

resource center, will continue to be a hub for the entire community for parent 

engagement, support programs, and education.  Work is under way to develop the 

‘community school’ model on many campuses, so a family’s basic needs are met, 

ensuring that emotional or financial instability does not become a factor in a student’s 

well-being or school success. By addressing the whole child and family, providing 

extended school day and summer learning opportunities, and enhancing or opening 

new Preschool slots, DCPPC, JESD, and the Ready Schools Team partners will 

scaffold student learning and help preschoolers master the four domains of school 

readiness.  

 

 

How districts will implement pre-kindergarten to third grade alignment strategies to 

ensure that children sustain the benefits of their preschool experience 

In May of 2012, members of the Ready Schools Team from Jefferson Elementary 

School District and the San Mateo County Office of Education participated in the 

Harvard Preschool through Third Grade Institute which was generously funded by the 

Silicon Valley Community Foundation. As a result of the Harvard Institute, the Jefferson 

Elementary School District team established a leadership team which included the 

Director of Curriculum and Instruction, the Director of Preschool, and Program Directors 

for English Language Arts, English Language Development, and Mathematics. Through 

this collaboration, plans were made to align professional development for Preschool 

through Third Grade by including district Preschool teachers in district professional 

development for the first time. The Director of Preschool also participated in the 

biweekly administrative council meetings that promote district alignment. Through this 

collaboration with Preschool and district leadership, Jefferson Elementary School 

District has been able to increase the articulation between preschool and elementary 

schools through joint professional development and classroom observations. In 

addition, participation in the Harvard Institute enabled us to develop a logic model 

based on research to promote articulation for PreK-3 alignment that is now being used 

by the Bridges to Success program countywide. 

In the 2013-2014 school year, this team was awarded a grant through the Lucile 

and David Packard Foundation to participate in a P-3 Professional Learning Community 

(PLC) with three other districts implementing innovative P-3 alignment from around the 

state of California. Realizing that we needed to expand the team to reach families 

outside the school district, the Executive Director of the Daly City Peninsula Partnership 

was invited to join the team, since she has the capacity through her contacts with the 

Ready Schools Team to connect with the larger community. Through this PLC, the 



 

  

  

 

district has established a stronger partnership focused on P-3 alignment. As a team, we 

have developed a strategic plan modeled after The Big Lift’s four pillars. The district has 

been able to effectively plan and implement many areas of The Big Lift’s four pillars in 

relation to P-3 alignment within the district. If awarded The Big Lift grant, the district will 

be able to meet the needs of more families within the community that have been 

previously out of the scope of the district’s jurisdiction (3- and 4-year olds not in our 

State Preschool, Special Education Preschool, or Transitional Kindergarten classes). 

 

The Jefferson Elementary School District goal is to align curriculum, resources, and 

articulation for our preschool, TK, Kinder, 1st, 2nd, and 3rd grade students, parents, 

teachers, and support staff. Our district preschool teachers have been included in 

district-wide professional development on the Preschool Foundations and connection to 

the Common Core State Standards. This professional development has focused on 

implementing effective instructional practices to improve student learning and utilization 

of a common formative assessment tool to determine the effectiveness of instruction. 

We have also included increased communication to families and the community to 

improve parent and community engagement as well as reduce the number of students 

who are chronically absent in PreK-3. The district LCAP also addresses the need for 

summer learning opportunities. In the summer of 2014, we piloted a Kindergarten to 1st 

Grade Summer Bridge program funded by First 5 and the Ready Schools Team in 

addition to a one time grant funding from the Lucile and David Packard Foundation PK-

3rd Alignment mini grant. 

 

The manner in which communities commit to supporting the four pillars of The Big Lift 

Through The Big Lift grant, our community’s main goal is to increase the number 

and enhance the quality of preschool spaces. We plan to seek new facility classroom 

spaces and expand upon existing preschool facilities by offering more full- and part-day 

classes to low- and middle-income families. This will require strategic planning and 

outreach to local providers as well as informing families of the additional opportunities to 

enroll their 3- or 4-year old in a high-quality preschool. We plan to offer parent education 

at several sites throughout the region to keep families involved in supporting their child’s 

academic, social and emotional growth which will include the importance of regular 

school attendance. We also plan to expand our current summer Kindergarten 

Readiness program by building upon our pilot Kinder -1st Grade Summer Bridge 

program, extending this to other grade levels. The preschool programs selected to 

partner with our districts will meet and exceed the Quality Rating Improvement System 

(QRIS) as we monitor program quality, analyze student data over time, and improve 

instructional practices to meet our students’ varied needs. Our preschool community 



 

  

  

 

outreach resulted in our district selecting Peninsula Family Services and Headstart as 

partners to increase the number of preschool spots provided in our region.  

Jefferson Elementary School District and Daly City Peninsula Partnership have 

been committed to the Peninsula Partnership Leadership Council, the designers of the 

four pillars of the Big Lift, since its inception.  The Executive Directors of PFS and 

DCPPC serve on the PPLC steering committee, and the following community partners 

are active PPLC members:Bayshore, Brisbane and JESD Superintendents, IHSD E.D, 

JESD Assistant Superintendent, JESD Preschool Director, D.C. Library & DC 

Recreation Dept. and Project Read, just to name a few. PPLC’s first marketing initiative, 

the “Little Library” program, was embraced by DCPPC and DC Library and Recreation.  

Three ‘Little Library Boxes’ are now stationed outside of Our Second Home, in Westlake 

Park outside of DCPPC’s After School Academic Program office, and at the Mike Nevin 

Health Center.   Continued collaboration is planned for the ‘Summer Matters’ pillar and 

Family Engagement component.  JESD continues to pilot innovative programs to 

reduce excessive student absenteeism. 

  

The community’s plan of action to raise matching funds and identify resources of cash 

and in-kind resources that will be contributed as match to The Big Lift initiative. 

Through the efforts to expand and enhance preschool opportunities in our region, each 

partner will provide staff time to meet/collaborate, analyze data, plan implementation, 

and determine next steps. Each school district will also provide facilities and operating 

costs for the use of school sites. The Jefferson Elementary School District business 

office will provide financial services such as invoice payment and financial audits. Daly 

City Peninsula Partnership (DCPPC) will provide facilities and cost of utilities for 

administrative functions at Our Second Home.  Letters of Intent (LOIs) for Measure A 

support were submitted in January for expanded “Kick-off to Kindergarten”, “ Kick-Off to 

First Grade” and new “Kick-off to Second Grade” summer programs, and for Care 

Coordination, Developmental Assessments, and Mental Health Supports for Families.  

Measure A LOIs were also submitted by the SMCOE (with DCPPC as a collaborative 

partner) requesting funds for facility upgrades and construction to expand the availability 

of preschools in the county.  Should this Measure A funding come to fruition, additional 

DCPPC school partners may be able to re-visit PreK expansion. With the current 

support of state subsidized PreK, and the popularity of Early Childhood Learning in the 

state and federal legislature, prospects look positive for future government and private 

foundation support to be used as a match. 

 

The organizational capacity of the co-lead agencies to manage the community 

collaborative effectively  



 

  

  

 

JESD and DCPPC have been partners for over twenty years, and will continue to 

collaborate if/when grant funding sunsets. The co-lead agencies not only work together 

on the Ready Schools Team, but also in the after school programs at the elementary 

and middle schools in the region including Brisbane, Bayshore, and parts of South San 

Francisco Unified School Districts. DCPPC is one of the strongest community 

collaborative’s in the bay area, with an annual budget of 1.2 million, and a 20 year 

history of effectively managing multiple county and foundation contracts. DCPPC’s 

executive director has over 14 years experience with the Partnership, and spent nine 

years as an employee of JESD.  DCPPC employs an accounts administrator who has 

12 years experience with the Partnership and 7 years with JESD.  A JESD 

Administrator sits on the Board of Directors of the Partnership.  Educational program 

development, benchmark measurements and evaluation of outcome data is a 

collaborative process with JESD, DCPPC and their community partners. Since 2008, 

DCPPC has been the Northern San Mateo County Differential Response agency, 

providing support, counseling and resources to families who have been reported to 

Child Protective Services.  Since 2006, DCPPC’s family resource center, known as “Our 

Second Home”, has partnered with Peninsula Family Service (formerly Bayshore 

Childcare) as their on-site state subsidized preschool provider.  Having these existing 

relationships firmly entrenched amongst the Ready Schools Team partners will ensure 

that the management, oversight, quality control, meeting structure and collaboration will 

be ongoing for many years to come. 

   

Estimated annual costs associated with providing leadership to The Big Lift 

collaborative, such as meeting facilitation, refreshments, and meeting Big Lift reporting 

requirements 

Our partnership and coordination will need some financial support to ensure our 

community’s needs are met. We anticipate operational costs for these coordination 

efforts to be approximately $150,000. These costs include funds for materials, 

administrative preparation time, food for meetings, and other related expenses. The 

Daly City Peninsula Partnership will also establish an administrative coordinator position 

to serve as a liaison between all the preschool providers, support and facilitate the 

reporting requirements mandated by the Social Innovation Fund grant and the co-lead 

agencies, as well as enhance quality assurances through coaching and professional 

development. 
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